August Board Meeting

Chief’s Report-

- Strike Teams- with only 4 departments in Glenn county willing to send strike teams this year
and Glenn Cadora’s engine being broken, that leaves us three engines in the county. | have
reached out to Sutter County about adding our engine to their strike team and they are very
interested. So far this year we have participated in 2 strike teams, the Butler fire E-5105-
Gross-65099.26 with a profit of 34,459.26. The Green Fire WT-5104 gross 65,199.85, profit-
47,699.83. With these 2 strike teams the gross profit is 40% of our annual budgeted revenue
by 9/1 of this year with still roughly 5 months left of wildland season and still have
Mud/debris preposition strike team season after that.

- Glenn County Board of Supervisors has heard from the county Chiefs regarding the PILT
Funds and Prop. 172 funds and have agreed to move forward with working on a resolution
to accept and implement the proposal. 25% of the annual increases being distributed to the
fire districts in the following manner 50% distributed equally and the other 50% distributed
among the highest call volume districts in the county. This will increase all districts annual
funding in the county significantly.

- The Fire Assessment fees have been finalized and submitted to the county. The grand total
for the Fire assessment fees are $249,885.50

- 5104 had some mechanical issues while on the Green fire. Thermostats were replaced and
the Fan clutch assembly was also replaced due to it leaking and not spinning at the required
rpm’s to keep up. Since then it hasn’t had any overheating issues. An ice chest rack and
additional box were added to it for out of county assignments to be able to secure the crews
gear more appropriately.

- The department has acquired 280K worth of radio’s from the Federal government with only
cost fuel to pick them up in Reno. In these 2 lots of gear we acquired there are 40 hand held
radios which will augment and replaced some of our old radio’s as well as provide us with a
cache of radios for strike teams instead of sending out the new expensive ones. These
handhelds didn’t come with batteries or antenna’s so those have been ordered. We also
acquired 75 mobile radios for units. Our Fleet is being upgraded to have 2 radios in each unit
so that they are able to scan the tactical frequency and county at the same time. Due to
receiving so many radios we are giving some of these radios to other departments that are
in need within the county. These radios do to the cost individually are not tracked by the
federal government and are officially owned by HCFPD.

- We acquired 22 newer used MSA SCBA packs from the federal government that cost freight
from Ohio with was $1200. These SCBA’s are newer than the current ones we have. These
are also now owned by the department. In today’s market to purchase a new scba it would
cost just over 10k/pack. With that being said we now have more new packs than we have
spots for them and an additional 12 old SCBA’s. what would the board like to do with the old



SCBA’s? ask other departments in the county if they need them? Keep them as spares and
straining scba’s that will be stored in the conex?

- Jaina has transcribed the Bylaws in google sheets. | have rewritten them with removing
items that had no business being in the boards bylaws and will be moving them into the
departments SOP/SOG's.

New SCBA fill station-

We received the Revolve air compressor from Chico city and it is still being installed. Due to the
machine running off 3 phase electrical and the station only having single phase electrical. It is taking a
lot long than | would have liked to get this project done. Now that we have clear direction and
understanding we will get it completed.



