Update-

Board Meeting

March 19, 2025

5102- has returned from paint and is being re-equipped and is now back in service
Bridge Fire F-42 has been moved to assigned to payer (60-day window) $53,887.70
Palisades Fire F-42 has been moved to review status (60-day window) $66,911.31

We are still waiting on 2 preposition strike team invoices totaling $90,885.30

in total there is still a total of $211,684.31 in payments outstanding from Cal OES
Current cash in treasury is 139k.

The 10 sets of structure PPE that were approved have been ordered.

Marcos Rodriguez has applied for the Wildfire Drinking Water grant

| applied for the Nutella 5k grant to purchase 2 new Ventis mx4, 4 gas monitoring
devices for gas leaks and air monitoring.

| applied for the MSA/Globe PPE (5 sets of Structure PPE) giveaway again this year since
we were unsuccessful last year

| applied for the Sate Farm 5 laptop give away as well. These laptops are used and come
without the operating systems.

There are still outstanding bills from USA Recovery out for collection. These total a total
of $17,571.84

Working on getting an electrician to come out to evaluate the Fire Station to see if we
have a ground problem. We continue to have high PG&E bills even though the station is
most shut down all day.

| currently am at a year into my Interim position. We have accomplished a lot, and |
hope to keep the momentum going. With that being said, is there an annual review done
by the board? If so what’s the process?

Looking forward we have a lot of training to do to get all these new volunteers up to a
minimum standard. They are heading down to Colusa FD this weekend for a Confidence
course all day training.

| have had some preliminary conversations with the US Postal office over their poor
accommodation. | have offered the ability to utilize our station. They are also talking
with the county about utilizing the community hall.

Action ltems-

Moving the old 5102 and the water buffalo to excess status to be sold
Purchase of a new ice machine



