July Board Meeting

Chief’s Report-

- | sent of 5104 to the Green fire in Shasta County. This is going to be a long assignment due
to it being such a remote area fire. If the Water Tender is out for 14 days we will profit
$46,015.

- Trying to get an order for an Engine but with Willows and Orland sending engines with a
Colusa strike team we didn’t have enough resources to send one out.

- Annual Budget was hand delivered to County Finance and they advised that they would let
us know if there were any problems with it. | have yet to hear anything back from them.

- lam diligently working on this year’s Fire Assessment fees that need to deliver to the county
by August 11™. 1 have found some discrepancies with billing for multiple properties. Some
that were being billed for a structure that has no structure and others that aren’t being
billed. For example North State hulling has multiple properties that haven been billed for
the fire assessment fees since 2020. Although | don’t have a final number yet the fire
assessment fees are going to be approx. 247,895.50 which is slightly up from last year.

- 5104 had been having issues with overheating. It came back on its day off and we replaced
the thermostats and adjusted the computer settings which improved the overheating issues.
It was taken to base camp ground support. The mechanic advised it need a new fan clutch
which was ordered and replaced. The Water tender is now performing better than it ever
has.

- 4" of July was a busy day for the department. We ran multiple calls, had great moral in the
station with the 2 staffed engine companies laughing and having a good time.

- Jaina has transcribed the Bylaws in google sheets and they have all been sent to you. Thank
you Jaina for accomplishing these gigantic feet. With them in google sheets form we can
now adjust them easily.

New SCBA fill station-

We received the Revolve air compressor from Chico city and it is still being installed. We have
electrical to run to get it wired. Once it’s installed | will call to have it serviced by Bauer. Hope is
to have it in service by the 1° of august



